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Maya Angelo … 





THE VALUE OF PERSONAL MASTERY 
§ "Personal Mastery is the process of living and working purposefully

towards a vision, in alignment with one’s values and in a state of
constant learning about oneself and the reality in which one exists."

§ Personal Mastery and Self-Leadership can be considered
synonymous. They both require self-awareness, self-management
and self-learning. There are some distinctions, but they might be
academic. Here is the definition of Self-leadership:

§ “The Practice of intentionally influencing your thinking, feeling and
actions towards your objectives” (Bryant & Kazan;2012)



DEVELOPING PERSONAL MASTERY
The first habit of Stephen Covey’s personal mastery book - ‘7 Habits of Highly 
Effective People’ is:

1. Vision.
“Begin with the end in mind”.

2. Value. “The value of a value is its 
ability to resolve an ambiguity”.

3. Perspective. Live an authentic life 
…Developing the discipline to look 

at situations from multiple 
perspectives is a hallmark of 

personal mastery.

The link between Personal Mastery 
and Organizational learning: 

"Organizations learn only through 
individuals who learn. Individual 

learning does not guarantee 
organizational learning. But without 

it no organizational learning 
occurs."Senge.



VISION EXERCISE

My Mission Statement - In the absence of a clearly
defined direction, one is forced to concentrate on confusion
that will ultimately consume you.
n What is your purpose?
n What is your current state?
n Short-, Medium- and Long-Term Goals 
n What are your distinctive competencies ?
n Who are you at your core ?



Values & Ethics 

Personal Values

Organisational Ethics

Individual Ethics



WHAT IS RESILIENCY?

Resiliency is the process of adapting 
well in the face of adversity, 

trauma, tragedy, threats, or other 
significant sources of stress. 

Resiliency is the capacity to bounce 
back.



RESILIENCE
§ Resilience can be thought of “a set of qualities” rather than
a specific characteristic in entrepreneurs (Cooper, Estes,
and Allen, 2009).

§ The concept of Resilience has emerged as a factor that
protects entrepreneurs against the threats posed by
challenges and changes in the business environment (Chen
and Young, 2008).

§ In social research, resilience has been referred to as
positive ability of a system or company to adapt itself to the
consequences of a catastrophic failure caused by power
outage, a fire, a bomb, or similar event (Masten, 2009).



PERSONAL RESILIENCE IS RELATED TO:

§ Biological factors (temperament, emotions, 
intelligence, creativity, resistance to disease, genetic 
and physical characteristics).

§ Attachment (capacity for bonding, for forming
significant relationships with others; the capacity for
empathy, compassion caring and joy).

§ Control (capacity to manipulate one’s environment, 
mastery, social competence; self-esteem; personal 
autonomy and sense of purpose).



PERSPECTIVE



PEOPLE WHO ARE RESILIENT DEMONSTRATE:
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Sociability (form healthy 
relationships)

Optimism (view self and 
future positively)

Flexibility (change is part of 
life)

Self-confidence (move toward 
goals, base decisions on 
confidence in one’s abilities)

Competence (be good at 
something and take pride in it)

Insightfulness (understand people 
and situations; be able to see 
other sides)

Perseverance (don’t give up)

Perspective (view crises as 
challenges to be faced, not 
insurmountable obstacles)

Self control (manage strong 
feelings and impulses; 
internalization of locus of control)



https://www.weforum.org/agenda/2016/10/the-best-jobs-for-your-personality-type

MYERS-BRIGGS TYPE INDICATOR (MBTI) 
PERSONALITY TEST.



The Four Dimensions of Type
Preferences are not absolutes: everyone uses all eight

Extraversion and Introversion
Where you prefer to get and focus your ‘energy’ or attention

Sensing and iNtuition
What kind of information you prefer to gather and trust

Thinking and Feeling
What process you prefer to use in coming to decisions

Judging and Perceiving
What process you prefer to use in coming to decisions



E : I  Where you prefer to get and focus your 
‘energy’ or attention

Extraversion

Get energy from the
outer environment of people and 

experiences

Focus energy and 
attention outwards in 

action

Introversion

Get energy from the inner 
environment of 
reflections and thoughts

Focus energy and
attention inwards in 
reflection



CHARACTERISTICS
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Extraversion

Do-think-do     
vs

Action     
vs

Talk things 
through     

vs

Expressive     
vs

Interaction     
vs

Breadth of 
interest     

vsIntroversion

Think-do-
think

Reflection

Think 
things 

through

Contained

Concentration

Depth of 
interest



THE ENNEAGRAM PERSONALITY TEST

• https://www.truity.com/test/ennea
gram-personality-test

• https://www.enneagraminstitute.c
om/

• https://www.myersbriggs.org/my-
mbti-personality-type/mbti-basics/
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https://www.truity.com/test/enneagram-personality-test
https://www.enneagraminstitute.com/
https://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/


Servant leadership

https://asana.com/resources/servant-leadership

§ Servant leadership is a leadership model developed by
Robert K. Greenleaf.

§ The ten characteristics are listening, empathy, healing,
awareness, persuasion, conceptualization, foresight,
stewardship, commitment to the growth of others, and
building community.



SERVANT LEADERSHIP

https://asana.com/resources/servant-leadership

http://leadingforlearningwestern.weebly.com/servant-leadership.html



9 Simple Habits That Will Improve Your Emotional 
Intelligence

1. Learn to ask 
why (over and 

over)
2. Learn to 

pace yourself
3. Learn to 

quit, when it's 
time to quit

4. Learn to 
rehearse what 

you'll say

5. Learn to look 
for hard truths

6: Learn to 
dissect other 

people's 
motivations

7. Learn to 
think about 

conversational 
geometry

8. Learn to be 
strategically 
vulnerable

9. Learn to end 
with gratitude

https://incafrica.com/article/bill-murphy-jr-9-simple-habits-that-will-improve-your-emotional-intelligence/



https://asana.com/resources/servant-leadership
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