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Remaining courageous and confident in 
hardship:

Don’t merely survive, T.H.R.I.V.E!



Remain:
• continue to exist, especially after other similar people or things have 

ceased to do so. 
• be left over or outstanding after others or other parts have been 

completed, used, or dealt with. 
• RE-main



Courage:
• the ability to do something that frightens one; bravery.

• strength in the face of pain or grief.



Confident:
• feeling or showing certainty about something.

• feeling or showing confidence in oneself or one's abilities or qualities.

• Godfidence.
• Faith it until you make it.



Hardship:
• severe suffering or privation.



Survive:
• continue to live or exist, especially in spite of danger or hardship.



T.H.R.I.V.E!

THRIVE

T:
Think 

differently

H:
Harness

R:
Rebrand

I:
Innovate, 

again

V:
Venture 

out

E:
Enhance 
& Elevate



T.H.R.I.V.E!
T- think differently
• Thinking differently not only refers to thinking uniquely, but it also refers to transforming your mindset from what to how, from 

problem-focused to solution-focused, from why me to try me. This kind of thinking empowers you and helps you make bold choices that 
in turn will help your business get back up and rise above the challenges. 

H- harness 
• Harnessing speaks of being in control. For a while now, as entrepreneurs, we have been reacting. We have been reacting to the news, 

the statistics, the regulations and more but the time has now come to start creating and stop reacting. Central to entrepreneurship is 
the ability to create and right now is the time to harness those skills and start creating.  

R- rebrand
• They saying “branding is knowing what you stand for and bringing it to life”. Perhaps your business lost its life and what it stood for. 

This then is the time and opportunity to rebrand and bring your business back to life.  This could be in relation to your 
products/services, your processes, your partnerships etc. 

I- innovate, again
• Dare to think and do differently. Innovate from the inside out. Find new things to do in your venture or at least find new ways to do old 

things in your venture.

V- venture out
• Be willing to charter out into unknown seas. This is a time to be bold and fearless and to try out new territories. The world has become 

a much smaller place now, which makes it even easier to expand into international markets.

E- enhance and elevate
• Identify any weaknesses in your venture and use this time as an opportunity to address these weaknesses not just for today, but also 

for the future. After all, there is no better time to fix the future than the present. 



ENTREPRENEURIAL
MINDSET

“A way of thinking that enables you to overcome challenges, be decisive, and accept 

responsibility for your outcomes. 

It is a constant need to improve your skills, learn from your mistakes, and take continuous 

action on your ideas.”



Characteristics of a person with 
an entrepreneurial mindset

qThey're creative thinkers…challenging conventional thinking

qThey take action…they are doers!

qThey listen!

qThey see the big picture…they are visionaries!

qThey learn from experience...theirs and others’!

qThey want to have an impact…it’s all about “we”, not me!



The biggest killer of the 
entrepreneurial mindset 

qIt is not what you would expect.

qIt’s not failure, the economy, or bad ideas.

qIt’s doubt – in ourselves, our surroundings, and our abilities.

qSelf-doubt kills many dreams, long before any external factors can come into play.

qMost people are afraid to start pursuing their dreams aka go into survival mode

qOr if they do start, they turn back at the first signs of struggle, convinced they don’t have 
what it takes.



qYour thinking is so important to get right in the beginning.

qUnderstand this: you don’t have money/health/relationship etc. problems. 
You have a thinking problem.

qYour problem is not your actual problem. How you think about your 
problem IS the problem.

qFix your thinking. You cant think bad thoughts and feel good.

Learn to master your inner 
game…

Learn to master your mind…



We live simultaneously in two 
worlds:

Inner 
world

Outer 
world

q Our thoughts, fears, 
hopes & ambitions

q Everything that goes 
on in our minds

q World of situations & 
circumstances that 
happen to us

q Physical reality





Subconscious Mind




