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Source: https://www.reallygoodinnovation.com/blog/defining-innovation

What comes to mind when you 
think of innovation?

BUT: Not all inventions become 
innovations

Invention ≠ Innovation



“Innovation is a process that combines discovering an 
opportunity, blueprinting an idea to seize that opportunity, 

and implementing that idea to achieve results. 
Remember — no impact, no innovation.”



Technology companies that triggered a paradigm shift by impacting industries

Changed music and consumer electronics

Transformed the taxi business

Reshaped the accommodation industry

Fundamentally altered retail



Technology companies that created new markets / industries

Better online experience; changed the advertising world with AdWords and is impacting 
multiple industries

Established the ”social network ” market

Lay the foundation for the personal communications market

Established the online market for licensing games



Companies that took the old and made it relevant with modern technology

Old, ugly cameras became kitschy, cool and popular through unique branding and an 
engaging aesthetic

Brought the photo-sharing concept into the digital, online age and made it interactive

Transformed the movie rental industry with their streaming service

Leveraged increased interest in sports gear that became athleisure wear



Innovation is more important than ever

“The COVID-19 crisis forced corporations to innovate, whether they wanted 
to or not. As the dynamics of global business reshuffles to embrace remote 
work, e-commerce, and the latest technologies in automation and artificial 

intelligence, there has never been a better time to add an innovation 
component to your business.”

- MC | MASSCHALLENGE -



But… HOW can I identify 
an innovative idea for a 

new business?



Identify an innovative idea by 
asking yourself some 

questions 



One place to start brainstorming potential business
ideas is by asking yourself, “What task can I make
easier?”

Is there an easier way?

For many, it can be a hassle to find a notary to sign a
document in person, so the founder of Notarize saw an
opportunity to make this difficult - but necessary - task
more convenient by creating the first online platform for
legally signing and notarising documents



There are many useful products and services that
aren’t readily available to the entire market, creating
an opportunity to produce a similar, more accessible
product offering

Can I make this more accessible?

Airbnb was born when the founders recognised that hotel
rooms weren’t easy to book during large events, and
devised a solution to fulfill the need for accessible, short-
term lodging



For every successful product offering, there's a multitude of ways to make it better. Think of companies 
you admire and imagine how you could improve their products, whilst considering four key factors: 

What can I improve about this?

1. Is there a more convenient way of 
delivering an existing service?
Uber offers a convenient, reliable and safe 
way to hail a taxi 

2. Is there a location gap that I can fill?

Didi was founded in China - a location Uber 
had not yet reached - and uses a similar 
platform to that of Uber



What can I improve about this?

3. Could I make a high-quality equivalent to a leading 
product and offer it for a fraction of the price?
Home security brand Wyze was founded after four ex-
Amazon employees discovered they could produce high-
quality security cameras and sell them for one-tenth of the 
cost of leading competitors. They went on to sell one 
million security cameras in their first year

4. Could I take an existing offering and improve the 
customer experience for all or part of the market?
Wanderful – a platform similar to Airbnb - connects 
travelers to locals who can offer lodging and travel 
advice, with the provision that all users are women

It takes testing to ensure product
quality isn’t sacrificed for a lower price,
but finding a way to reduce the cost of
an in-demand item could jumpstart
your entrepreneurial journey



Is it time to pivot?

When starting a business, it’s important to know you may need to pivot from your 
original idea when new needs arise in the market

Jebbit, a tech startup that originally offered a platform to pay students for the 
advertisements they watched, saw a rising need for privacy and consent in the 
consumer data space. They subsequently pivoted to create a platform for secure, 
declared customer data

Another instance in which it makes sense to pivot is during technological evolution

4IR
▫ Digital economy
▫ Gig economy
▫ Digital health
▫ Regenerative medicine
▫ Synthetic agriculture
▫ Access to talent beyond physical borders, etc.



Identifying an innovative business idea isn’t 
difficult if you have an observational eye

By asking yourself key brainstorming questions, you can 
generate a list of business ideas that fill market needs, 

improve existing products, and make daily life easier and 
more enjoyable.

- Harvard Business School Online: Business Insights -

When you ask searching questions, you 
innovate forward. When you have answers, 

you stagnate.
- Vadim Kotelnikov -



Solving a dilemma

It is a dark and stormy night. You drive past a bus 

stop where three people are waiting for the bus. 

One is an old friend whom you have not seen for 

many years, whose life you once saved, the other is 

a highly-pregnant woman on her way to the delivery 

ward and the third is your dream man, who you 

always wanted to get to know. 

Your car only takes one passenger.

– What would you do?



Lend your car to your old friend and ask her to 

drive the pregnant woman to the hospital. 

Stay behind and wait for the bus, together with 

your dream man and get to know him better.  

An innovative solution



- James O’Loghlin-
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