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What is an entrepreneurial and innovative
higher education institution?
Higher education institutions are changing
3New funding models
3Focus on employability, entrepreneurship
and the student as consumer
3Internationalisation/globalisation
3New modes of engagement with
stakeholders and local/regional
environments
3Pressure of measuring impact
3Contributions to economic growth
3Pressure on academic careers

Being or becoming an
entrepreneurial /
innovative higher
education institution
is a response to these
challenges

What is an entrepreneurial and innovative
higher education institution?
The entrepreneurial HEI is (A. Gibb 2013):
3 Designed to empower students and staff to demonstrate
enterprise, innovation and creativity in teaching, research
and the third mission
3 Its activities are directed to enhance learning, knowledge
production and exchange in a highly complex and changing
societal environment
3 As an organisation, it is dedicated to create public value via
processes of open engagement

Some of my thoughts on the entrepreneurial
university
3 The Entrepreneurial University is about the ability to
adapt, the ability to change and the ability for this
change to create value (it is about creation value)
3 It’s about the production of new services and policies
which are in touch with socio, economically and
politically challenges that facilitates and enabling
environment, curriculum and research and innovation
are areas that needs to be looked at
3 It is about a culture change and a new way of doing
things
3 It is about people, resources, leadership and structure
3 It does impact the university inside and out

Continued
3 It is being innovative, forward looking and valuecreating and utilising resources optimally
3 It is not about building new things. It is about relabelling and building on what exists
3 It is about partnerships and collaboration and
connecting dots that may not normally be connected.
3 It is about developing efficient systems that can support
research and innovation
3 Breaking down the silos of them and us
3 It needs an entrepreneurial process that will facilitate
the evolution

Challenges
3 Culture change. This needs a structure that will support
it
3 Complexed. It needs people and needs several
components that will support it. People, Strategy,
structure and resource and people who are willing to
change
3 Collaboration and partnership across campus, triple
helix must be an active component and we must be
realistic about time-frames and discourse within
academia around this concept.
3 Governance and compliance
3 Traditional university vs entrepreneurial university
debates and discussion
3 Policy framework

Questions
3 What does it mean to be an entrepreneurial / innovative
higher education institution?
3 What are the defining characteristics?
3 Are there already entrepreneurial higher education
institutions from which lessons can be learnt?
3 To come forward with a ‘guiding framework’ that would
be available to HEIs as a tool for learning and inspiration

Definition

Each university must develop their own definition
which must be shared and owned by all, it must be
about a set of components that work together that
can re-create the environment which allows for
innovative systems and processes to grow, it is about
leadership, strategic vision and resources and a big
component is the people component.

7 success factors for the
Entrepreneurial University

• Senior leadership vision, engagement and sponsorship
• Strong programmatic and faculty leadership
• Sustained commitment over a long period of time
• Commitment of substantial financial resources
• Commitment to continuing innovation in curriculum and
programmes
• An appropriate organizational infrastructure
• Commitment to building the extended enterprise and
achieving critical mass

The higher education institution will need a model to co
ordinate and integrate entrepreneurial across all levels

3 The ultimate aim of the entrepreneurial university is to
embed entrepreneurship into the universities DNA so
that it becomes part of the culture, the policies,
structures and practices, it must become evident in our
everyday practices
3 Many different models exists
3 At UWC we have the Centre for Entrepreneurship and
Innovation

Centre of Entrepreneurship and Innovation
3 Role: To contribute towards developing an
Entrepreneurial University that will support UWC in the
realisation of its vision and successful achievement of
its mission.
3 Purpose: To develop and grow entrepreneurial thinking
and acting within all disciplines across campus. To
facilitate the concept that entrepreneurship can play a
leadership role in transforming students, universities
the surrounding communities.

Current CEI student entrepreneurship
initiatives
The Student StartUp campaign
launched May 2016
to develop a strong
entrepreneurship
culture and to
cultivate a mind-set
across campus that
can encourage
students to think
about how they can
impact the world
differently.

CEI Student Entrepreneurial Initiatives
Launchlab Pitch Your Ideas
The LaunchLab Ideas Programme provides an ideation platform for student entrepreneurs and
innovators and an open innovation platform for industry

Koi's UWC Entrepreneurship Programme
Koi Strategy founder Neil Hinrichsen managed a three-day workshop with UWC students, while
the UWC Centre for Entrepreneurship and Innovation hosted masterclasses that will run from
July to October

UWC CEI launches exciting Entrepreneur Spring School
The Entrepreneur Spring School campaign is a UWC post-grad student-focused entrepreneur
workshop, aimed at developing academics in the field of entrepreneurship. This will help
post-grad students identify entrepreneurship opportunities and give them the necessary skills
and tools to start and grow a business managed by Christoff Oosthuysen, focus increasing
‘flow experiences’ in the workplace

UWC supports women entrepreneurs
UWC CEI and IS Department at UWC is passionate about making a difference in the lives of
students and communities by;
* Encourage female students to pursue careers in Information, Communication and
Technology
* To use ICT to solve Women’s challenges

Summary
It is important to focus on the fact that the world of work has changed,
universities need to prepare students to become job creators and not
job seekers.
Development of the entrepreneurial mind-set and the development of
this competencies becomes invaluable when we want to impact the
unemployment rate and narrow the gap between universities and the
workplace, the NDP highlights the role of entrepreneurship in an entire
chapter.
The programmes listed have reached undergraduate and post graduate
students at UWC, the programmes was launched in May 2016 and to date
we have impacted approximately 1000 students.
The CEI has successfully raised funding from corporates and government
to fund all of these activities in a 3 year cycle.

Summary
The CEI has successfully reached all 7 faculties and the across
campus roll-out is making excellent progress.
WE have had a winner in the launchlab pitching ideas funded
by Nedbank.
The nanoscience programme was reviewed externally very
positively.
The dentistry programme has received corporate funding for
further curriculum development.

Success: Fellowship Programme
3 To create an environment that attracts people,
create network opportunities and to put UWC on the
map with regards empowerment and reaching new
heights in entrepreneurship.
3 Create an opportunity to enhance their skills,
knowledge, and experience through peer-to-peer
learning.
3 To take part in activities while performing their fulltime professional responsibilities.

Success: Fellowship Programme
3 To attend workshops and to be available for peer
consulting, exchange and field service opportunities,
and contribute to the advancing of knowledge in the
development field.
3 To create opportunities to connect and collaborate
with other distinguished change-makers in the
development field aligned to their industry.
3 To provide unique opportunities and experiences
that are not typically available to any entrepreneur.

Success: Fellowship Programme

HEInnovate
A self-assessment tool for higher education
institutions (HEIs) wishing to explore their
entrepreneurial and innovative potential

What is HEInnovate?
3 A self-assessment tool for
higher education institutions
who wish to explore their
entrepreneurial / innovative
potential
3 The simple purpose of helping
higher education institutions
identify their current situation
and potential areas for action
3 Seven broad areas, under which
are the statements for selfassessment

Who is HEInnovate for?
3 Open to all HEIs (Universities, University
Colleges, Polytechnics, etc)
3 Free of charge
3 Intentionally open and flexible so you can
choose how to organise and use the results
3 You can register on HEInnovate as an
individual or as a group
3 It is available at : https://heinnovate.eu

How is it used?
3 Register online at https://heinnovate.eu
3 Individually - any individual can create a personal account and
complete the self-assessment
3 As part of a group - the self-assessment has a group function
where individuals can be invited by an assigned group
administrator to complete the tool for the purposes of internal
comparison

3 Anyone can set themselves up as a group administrator and
invite others to complete the self-assessment as part of a
group
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